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Previous Presentation Material 18th March 2024
* Change Requests submitted to SOFT between Feb/20 and Mar/7

CR #|Version Title Author
1 3 Clone Events IR
2 1 Casual Registrations JD
3 2 New Members Notifications IR
4 1 Emergency Contact JD

Reduction of Sheduled Task

5 1 Times for email Reminders IR
and Removal of Unpaid

Membership
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2nd Batch of Change Requests

To date not yet submitted due to initial 5 Change Requests not yet

completed
CR # |Version Title Author
6 1 Main Page Changes IR
> 1 Admlnlstra-tlon of Casual IR
Memberships
3 1 Bulk Renevﬁfalof Casual IR
Memberships
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1st Batch Change Requests - Details

The details of the first 6 Change Requests can be found here -

https.//eventor.orienteering.asn.au/Documents/Event/18187/Eventor-
Change-Requests-1st-Batch

This document can be found on Eventor in the Event Information for
OA's Pre-AGM Presentation (18th March).
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Change Requests - Status

* CR's 1 ~ 4 submitted on 26th February
e CR's 5 & 6 submitted on 7th March

* SOFT progressively responded with time estimates (not
quotations) during April

* OA withdrew CR04 (Emergency Contact) due to the higher than
expected time estimate (and ultimate cost) in early May

* SOFT commenced work firstly on CRO5 (Reduction
of Scheduled Task (to reduce period after membership taken out,
but payment not received) in March, the change was
deployed to the production server on 21st May
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Change Requests - Status Cont'd

* SOFT commenced work on development of CRO3 (New Member
Notifications) in mid-April

* The change was deployed to the production server on 11th June
for testing (this could not be tested on Test Server) due to the
nature of the emailing requirements.

* Testing by OA's EWG has taken place, but the EWG are not yet
convinced that the change is working as required. OA testing
continues.

* SOFT commenced work on CRO2 (Casual Registrations) in early
June and advised completion expected by early July. This did not
happen. Completion now unlikely until September (see next slide)
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Issues affecting Development Progress

 [n March SOFT's main developer went on 6 months paternity leave

 [n mid-July SOFT advised that their 2nd developer went
on paternity leave earlier than expected

* As a result of the unavailability of the 2nd developer SOFT has
advised OA that all OA development work is suspended until 26
August (at the earliest)

* SOFT's 2nd developer was working only 2 days per week on
OA development
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Other Issues affecting Development
Progress

* Unexpected bugs (e.g. recent multi-race event bug, earlier in the
year problems with membership status and event entry fees ) have
consumed SOFT development hours

* Unavailability of SOFT Test server
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